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Abstract  

BACKGROUND: Few studies have examined teamwork as mediator and moderator of work 
demands-burnout and job engagement-job satisfaction relationships in healthcare workers (HCWs) 
in South-East Europe.  

AIM: To assess mediation and moderation effect of teamwork on the relationship between 
independent (work demands or job engagement) and dependent (burnout or job satisfaction) 
variables.  

METHODS: Work demands, burnout, job engagement, and job satisfaction were measured with 
Hospital Experience Scale, Maslach Burnout Inventory, Utrecht Work Engagement Scale, and Job 
Satisfaction Survey, respectively. Hospital Survey on Patient Safety Culture was used for 
assessment of teamwork. In order to examine role of teamwork as a mediating variable we fit series 
of regression models for burnout and job satisfaction. We also fit regression models predicting 
outcome (burnout or job satisfaction) from predictor (work demands or job engagement) and 
moderator (teamwork) variable.  

RESULTS: Teamwork was partial mediator of work demands-burnout relationship and full mediator 
of job engagement-job satisfaction relationship. We found that only job engagement-job satisfaction 
relationship was moderated by teamwork.  

CONCLUSIONS: Occupational health services should target detection of burnout in HCWs and 
implementation of organizational interventions in hospitals, taking into account findings that 
teamwork predicted reduced burnout and higher job satisfaction. 

                                                      

 

 

 
 
 

Introduction 

 

Health care workers (HCWs) as the key 
actors of the health care system provide health 
services to the patients that should be safe, effective, 
patient-centred, timely, efficient, and equitable [1, 2]. 
Hospital HCWs are exposed to different hazards at 
the workplace including psychosocial hazards that 
originate from the workplace demands and conditions 
[3, 4]. The hospital context characterized by wide 
range of hazards and risks creates conditions for 
development of work-related stress as a harmful 

physical and emotional response in circumstances 
when requirements of the work do not match the 
capabilities, resources or needs of the worker [5].  

Exposure to chronic emotional and 
interpersonal workplace stressors can lead to burnout 
syndrome [6-8]. Hospital settings encompass different 
physical, psychological, social, or organizational 
factors that require prolonged physical and/or 
psychological efforts in workers. These factors are 
referred as work demands. They are not necessarily 
negative, but they may turn into workplace stressors 
when the invested personal efforts are high. In such 
circumstances, work demands are associated with 
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certain physiological and/or psychological costs [9]. 
Respectively, high work demands are leading to 
overtaxing and emotional exhaustion. On the other 
hand, the lack of job resources results in withdrawal 
behavior or depersonalization and disengagement [8, 
10, 11].  

Job resources are defined as those aspects of 
the job that reduce work demands and the associated 
costs, and stimulate personal growth, learning and 
development [9]. In the context of reduced job 
resources (e.g., inappropriate performance feedback, 
low salary, job insecurity, inadequate supervisory 
coaching and teamwork), work demands are 
particularly effective and detrimental [10-12].  

According to the Job Demands-Resources 
model of burnout (JD-R Model) [11], an energetic 
process of overtaxing involves high job demands that 
exhaust the worker’s energy (emotional exhaustion) 
as well as downward adjustment of performance 
targets (cynical attitudes towards work, 
depersonalization, and disengagement) [13]. 
Additionally, a motivational process encompasses 
lack of recourses that buffer dealing effectively with 
high job demands and emphasize mental withdrawal 
or disengagement [9]. Certain job resources are linked 
with high-quality work performance, low absenteeism 
and turnover, and job satisfaction [14].  

Teamwork refers to specific cooperative 
process that allows team members to develop 
effective, mutual relationships in achieving team goals 
through sharing knowledge and skills [15, 16]. 
Teamwork is critical for the delivery of health care 
services and HCWs must coordinate their activities to 
deliver safe and efficient patient care [17]. In addition, 
teamwork as a particular job resource, protect workers 
from emotional exhaustion, depersonalization, and 
disengagement [9]. 

Work contexts with many job resources (e.g., 
supportive colleagues, teamwork, and proper 
feedback from superiors) increase the willingness of 
workers’ to dedicate their efforts to the work tasks. In 
such conditions, a positive outcome can be found with 
engaged workers who are satisfied with their job and 
have a low tendency to leave the organization. 

Job engagement is defined as a positive 
work-related state of mind and originally considered to 
be at the opposite pole of burnout [12]. The core 
components of job engagement are vigour (high levels 
of energy and mental resilience while working) and 
dedication (sense of significance, enthusiasm, 
inspiration, pride, and challenge) [18]. However, 
Schaufeli and Bakker view job engagement as a 
separate phenomenon that can function 
independently of burnout [19] and assume the 
existence of two processes: energetic process driven 
by work demands and workers’ efforts in which 
burnout plays a key role leading to poor health, and 
motivational process driven by available job resources 
in which job engagement has a central role resulting 

in workers who are satisfied with their job [9]. Within 
organizational context, job satisfaction refers to the 
extent to which work is a source of need fulfillment 
and contentment and this component of the work life 
keeps people job involving [20].  

Scientific literature clearly shows that burnout 
is linked with high job demands [21]. On the other 
hand, Saks showed that job engagement is related to 
workers’ attitudes (i.e. job satisfaction), intentions, and 
behaviors [22]. The experience of engagement has 
been also found to be related to good health and 
positive work affect, such as job satisfaction [23]. It is 
well established that work organizations with proper 
feedback, adequate supervisor and coworker support, 
and appropriate teamwork demonstrate low 
depersonalization and high level of job engagement in 
their workers, while the absence of these specific job 
resources increases cynical attitudes towards work 
[10-12]. Furthermore, the importance of teamwork 
within health care settings in the promotion of job 
satisfaction, reduction of job demands, and its positive 
effects on job engagement are shown elsewhere [24-
27]. 

Despite numerous studies on work-related 
stress and burnout in HCWs, to date very few studies 
have examined teamwork as a mediator and 
moderator of the relationships between work demands 
and burnout and between job engagement and job 
satisfaction in the region of South-East Europe (SEE). 
In this study we analyzed HCWs working in a surgery 
clinic in Skopje, Macedonia that is an educational 
base of the Faculty of Medicine in Skopje, providing 
health care to the general population at secondary 
and tertiary level.  

The objectives of the actual study were to 
assess:  

- the associations between work demands, 
burnout, job engagement, job satisfaction, and 
teamwork, controlling for age, hospital tenure, unit 
tenure, and working hours per week as potential 
confounders;  

- the mediation effect of teamwork on the 
relationship between independent (work demands or 
job engagement) and dependent (burnout or job 
satisfaction) variables; and 

- the moderation effect of teamwork on the 
relationship between predictor (work demands or job 
engagement) and outcome variables (burnout or job 
satisfaction). 

 

 

Methods 

 

The study was conducted during September-
December 2014. A self-administered questionnaire 
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prefaced with an invitation letter and information about 
the study was sent to HCWs working in a surgery 
clinic, an educational base of the Faculty of Medicine 
in Skopje. Official approval was obtained by the 
Hospital Ethics Committee. 

We used Hospital Experience Scale (HES) for 
the assessment of work demands. The HES was 
constructed and developed for the purposes of FP7 
ORCAB Project (http://orcab.web.auth.gr/). 
Participants indicated their level of agreement with the 
items on physical workload (seven items), 
organisational (six items), emotional (six items) and 
cognitive (five items) work demands on a 5-point 
Likert scale (1 = never to 5 = always). In this study 
only the total score of work demands (α=0.89) was 
used, calculated as a mean score of the points for 
statements representing work demands. Higher mean 
score delineates higher perceived level of work 
demands. 

Burnout was measured using the Maslach 
Burnout Inventory (MBI) [28]. Emotional exhaustion 
(nine items) and depersonalisation (five items) were 
assessed with a 7-point Likert scale (0 = never to 6 
every day). In this study we used the total score of 
burnout (α = 0.89), calculated as a sum of both 
burnout dimensions.  

Job engagement was assessed with the 
Utrecht Work Engagement Scale (UWES) [18]. Vigor 
(six items) and dedication (five items) were measured 
with a 7-point Likert scale (0 = never to 6 = every 
day). The total score of job engagement (α = 0.93) 
was used as a sum of vigour and dedication. 

We used Job Satisfaction Survey (JSS) [29] 
for the measurement of job satisfaction. The items of 
the JSS instrument (39 items) represent seven job 
satisfaction factors: general attitudes (five items), and 
planning (five items), performance (six items), 
management (five items), supervisory (six items), 
training and salary (five items), and benefits issues 
(seven items). Participants indicated level of 
agreement with the items (1 = strongly agree, 2 = 
agree, 3 = neither agree nor disagree, 4 = disagree, 5 
= strongly disagree). Prior to analysis, we re-coded 
the answers on JSS items (1=5, 2=4, 3=3, 4=2, 5=1). 
The purpose was to get higher points for higher level 
of agreement with the statements and vice versa 
since all items were stated in a positive direction (ex., 
there is adequate planning of hospital objectives; I 
believe my job is secure). The total score of job 
satisfaction (α=0.96) was used in this study and it was 
calculated as a mean score of the points for 
statements representing job satisfaction. Higher mean 
score represents higher level of perceived job 
satisfaction. 

Teamwork (four items, α = 0.85) was 
measured with the Hospital Survey on Patient Safety 
Culture 
(http://www.ahrq.gov/qual/patientsafetyculture/hospcul

t1.htm). Participants indicated level of agreement with 
the items (1 = strongly disagree, 2 = disagree, 3 = 
neither agree nor disagree, 4 = agree, 5 = strongly 
agree) and the mean score was calculated. Higher 
mean score delineates higher level of perceived 
teamwork. 

Completed surveys were returned by 151 
health care workers - 40 physicians (specialists, 
interns, and residents), 71 nurses/technicians, and 40 
nursing aids - working in a surgery clinic. Participants 
were 68.2% female (N = 103) and they had an 
average age of 44.73 (SD = 9.66) years. They worked 
for an average of 198.85 (SD = 140.09) months at the 
same hospital, for 128.62 (SD = 126.51) months 
within the same unit, and for 41 hours per week (SD = 
5.06).  

 

Analysis  

Initially, bivariate analyses were conducted to 
examine the associations between work demands, 
burnout, job engagement, job satisfaction, and 
teamwork. Secondly, in order to assess the role of 
work demands (for burnout), job engagement (for job 
satisfaction), and teamwork, controlling for age, 
hospital tenure, unit tenure, and working hours per 
week, separate hierarchical multiple regression 
models were tested for both burnout and job 
satisfaction. Age, hospital tenure, unit tenure, and 
working hours per week were entered in the first step, 
work demands (or job engagement) were entered in 
the second step, while teamwork was entered in the 
third step.  

Additionally, we fit regression models 
analysing teamwork as a mediating variable and its 
significance in the models. A series of regression 
models were fitted for both burnout and job 
satisfaction: model 1 predicting the mediator variable 
(teamwork) using the independent variable (work 
demands or job engagement); model 2 predicting the 
dependent variable (burnout or job satisfaction) using 
both the independent variable and the mediator; and 
model 3 predicting dependent variable by using the 
independent variable.  

Aforementioned models were used to test 
following conditions of mediation:  

- the independent variable must significantly 
predict the dependent variable in model 3;  

- the independent variable must significantly 
predict the mediator in model 1; 

- the mediator must significantly predict the 
dependent variable in model 2; and  

- the independent variable must predict the 
dependent variable less strongly in model 2 than in 
model 3. 

During this process, when we have confirmed 
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the insignificance of the relationship between the 
independent variable and the dependent variable in 
the presence of the mediator (within model 2), we 
have defined that case as a case of full mediation of 
the relationship between independent variable and 
dependent variable. Otherwise, when we have 
confirmed that independent variable predicted the 
dependent variable less strongly in model 2 than in 
model 3, but the relationship between the independent 
variable and the dependent variable remained 
significant in the presence of the mediator (within 
model 2), we have defined that case as a case of 
partial mediation of the relationship between 
independent variable and dependent variable. 

We also applied the Sobel test that produces 
a significance test of the indirect effect of independent 
variable on dependent variable through mediator. This 
test was used to assess whether a mediator carries 
the influence of an independent variable to a 
dependent variable. But, because bootstrapping offers 
more reliable results, we used both bootstrapping and 
Sobel test during mediation analysis. 

Finally, we fit regression models predicting 
the outcome variable (burnout or job satisfaction) from 
both the predictor variable (work demands or job 
engagement) and the moderator variable (teamwork). 
We add the interaction effects (of both the predictor 
variable and the moderator variable) to the previous 
models and check for a significant R

2
 change as well 

as significant effects by the new interaction terms. The 
data obtained were used to produce interaction plots 
for visualizing conditional (moderated) effect of 
predictor (independent variable) on the outcome 
(dependent variable). 

 

 

Results 

 

The mean score for work demands was 2.88 
(SD = 0.58) (on the scale from 1 = never to 5 = 
always). The mean scores for emotional exhaustion, 
depersonalization, and total burnout were 18.99 (SD = 
12.47), 3.68 (SD = 4.55), and 22.66 (SD = 15.17), 
respectively. The average scores for vigour, 
dedication, and total job engagement were 26.51 
(SD= 9.46), 22.8 (SD = 7.96), and 48.85 (SD = 17.12), 
respectively. Study subjects demonstrated relatively 
high overall satisfaction with their job - 3.43 (SD = 
0.71) (on the re-coded scale from 1 = strongly 
disagree to 5 = strongly agree) and perceived 
relatively high level of teamwork within their unit - 3.89 
(SD = 0.75) (1 = strongly disagree to 5 = strongly 
agree). 

In this study work demands score was 
positively correlated with total burnout score. Total job 
engagement score was also positively correlated with 
job satisfaction score. Teamwork was negatively 

correlated with burnout and positively correlated with 
job satisfaction. There was significant negative 
correlation between teamwork and work demands, 
and significant positive correlation between teamwork 
and job engagement.  

Standardized beta coefficients for the 
independent predictors of burnout in study sample are 
shown in Table 1. Work demands (β = 0.41, p < 
0.001) positively predicted burnout. On the other 
hand, teamwork (β = -0.25, p < 0.05) was significant 
negative predictor of burnout (R

2
 for the model = 

0.349).  

Table 1: Hierarchical multiple regression model for burnout in 
study sample. 

Burnout B SE 95% CI for B Beta R2 

Step 1 

   Lower Upper  

0.035 

Age 0.08 0.26 -0.44 0.61 0.05 

Hospital Tenure 0.01 0.02 -0.03 0.05 0.10 

Unit Tenure -0.01 0.02 -0.05 0.03 -0.08 

Working hours per week 0.49 0.31 -0.14 1.11 0.16 

Constant  -3.26 15.39 -33.82 27.29  

Step 2 

Age 0.05 0.23 -0.39 0.50 0.03 

0.302 

Hospital Tenure 0.02 0.02 -0.01 0.06 0.17 

Unit Tenure -0.02 0.02 -0.05 0.02 -0.11 

Working hours per week  0.39 0.27 -0.14 0.93 0.13 

Work Demands 13.01 2.17 8.70 17.32 0.52** 

Constant  -36.35 14.27 -64.69 -8.02  

Step 3 

Age 0.08 0.22 -0.35 0.52 0.05 

0.349 

Hospital Tenure 0.02 0.02 -0.02 0.05 0.15 

Unit Tenure -0.01 0.02 -0.04 0.02 -0.09 

Working hours per week  0.32 0.26 -0.21 0.84 0.10 

Work Demands 10.33 2.35 5.66 14.99 0.41** 

Teamwork  -4.84 1.87 -8.55 -1.13 -0.25* 

Constant  -7.28 17.83 -42.68 28.12  

 
R

2
 = .035 for Step 1; Δ R

2
 = .267 for Step 2 (P<0.001); Δ R

2
 = .047 for Step 3 (P<0.05) 

* p<0.05, ** p<0.001. 

 
Table 2 demonstrates that teamwork (β = 

0.64, p < 0.001) was the sole positive predictor of job 
satisfaction (R

2
 for the model = 0.459). 

Table 2: Hierarchical multiple regression model for job 
satisfaction in study sample. 

Job satisfaction B SE 95% CI for B Beta R2 

Step 1 

   Lower Upper  

0.017 

Age 0.01 0.01 -0.01 0.03 0.12 

Hospital Tenure 1.73E-6 0.001 -0.002 0.002 0.00 

Unit Tenure 0.000 0.001 -0.002 0.001 -0.05 

Working hours per week -0.01 0.01 -0.04 0.02 -0.08 

Constant  3.69 0.70 2.31 5.07  

Step 2 

Age 0.01 0.01 -0.01 0.03 0.13 

0.114 

Hospital Tenure 2.61E-5 0.001 -0.002 0.002 0.01 

Unit Tenure -9.59E-5 0.001 -0.002 0.001 -0.02 

Working hours per week  -0.02 0.01 -0.05 0.01 -0.12 

Job engagement 0.02 0.004 0.01 0.02 0.32* 

Constant  3.08 0.69 1.72 4.45  

Step 3 

Age 0.01 0.01 -0.01 0.02 0.09 

0.459 

Hospital Tenure 3.86E-5 0.001 -0.001 0.001 0.01 

Unit Tenure 0.000 0.001 -0.001 0.001 -0.05 

Working hours per week  -0.01 0.01 -0.03 0.02 -0.03 

Job engagement 0.004 0.004 -0.003 0.01 0.08 

Teamwork  0.61 0.07 0.46 0.76 0.64** 

Constant  0.86 0.60 -0.34 2.05  

 
R

2
 = .017 for Step 1; Δ R

2
 = .097 for Step 2 (P<0.01); Δ R

2
 = .345 for Step 3 (P<0.001) 

* p<0.01, ** p<0.001 

 

Regression model analysing teamwork as a 
mediating variable demonstrated that there was a 
significant indirect effect of work demands on burnout 
through teamwork, b = 2.319, BCα CI (0.576, 5.003). 
This represents medium effect, k

2
 = 0.09, 95% BCα CI 
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(0.024, 0.194). Overall analysis and Sobel test 
showed partial mediation in the model (z = 2.334, p = 
0.02). It was detected that teamwork partially 
mediated the relationship between work demands and 
burnout.  

The study also demonstrated significant 
indirect effect of job engagement on job satisfaction 
through teamwork, b = 0.006, BCα CI (0.002, 0.011) 
and this represents relatively large effect, k

2
 = 0.14, 

95% BCα CI (0.055, 0.236). Mediation analysis using 
bootstrapping and Sobel test demonstrated full 
mediation in the model (z = 2.73, p = 0.006) showing 
that teamwork fully mediated the relationship between 
job engagement and job satisfaction. 

Results of the moderation analysis for the 
relationship between work demands and burnout 
using teamwork as a moderator are shown in table 3. 
It is demonstrated that the interaction between 
teamwork and work demands is not significant, b = 
1.36, 95% CI (-2.33, 5.04), t = 0.73, p = 0.468, 
indicating that the relationship between work demands 
and burnout is not moderated by teamwork. 

Table 3: Results of the moderation analysis for the relationship 
between work demands and burnout using teamwork as a 
moderator. 

 
b 

(95% CI) 
SE B t p 

 

Teamwork 
-4.86 

(-8.20, -1.53) 
1.69 -2.88 0.005 

Work demands 
11.40 

(6.76, 16.03) 
2.34 4.86 <0.001 

Teamwork x Work demands 
1.36 

(-2.33, 5.04) 
1.86 0.73 0.468 

Constant  
22.09 

(19.64, 24.54) 
1.24 17.84 <0.001 

 
Note: R

2
 = 0.303  

 

Table 4 shows the results of the moderation 
analysis for the relationship between job engagement 
and job satisfaction using teamwork as a moderator. 
The interaction between teamwork and job 
engagement is highly significant, b = 0.01, 95% CI 
(0.003, 0.02), t = 2.69, p = 0.008, indicating that the 
relationship between job engagement and job 
satisfaction is moderated by teamwork. 

Table 4: Results of the moderation analysis for the relationship 
between job engagement and job satisfaction using teamwork 
as a moderator. 

 
b 

(95% CI) 
SE B t P 

 

Teamwork 
0.56 

(0.42, 0.70) 
0.07 8.07 <0.001 

Job engagement 
0.003 

(-0.003, 0.01) 
0.003 1.10 0.274 

Teamwork x Job engagement 
0.01 

(0.003, 0.02) 
0.004 2.69 0.008 

Constant 
3.44 

(3.34, 3.54) 
0.05 67.34 <0.001 

 
Note: R

2
 = .372  

 
Additionally, the examination of the interaction 

plot (Figure 1) showed an enhancing effect, where 
increasing the perception of teamwork would increase 
the effect of job engagement on the job satisfaction. In 

HCWs with lower job engagement, job satisfaction 
was similar for low, average, or high teamwork. HCWs 
with the highest job engagement and high perceived 
teamwork were the most satisfied with their job. 

 
Figure 1: Interaction plot showing enhancing effect of the teamwork 
on the development of job satisfaction via job engagement in study 
sample. 

 

 

Discussion 

 

Emotional exhaustion (18.99) and 
depersonalisation (3.68) average scores in this study 
were lower than in previous studies on burnout in 
hospital HCWs [30]. On the other hand, the mean 
scores of vigour (26.51) and dedication (22.8) were 
similar or higher than those detected in other studies 
on job engagement in HCWs [31, 32]. According to 
the JD-R Model [10], work demands that showed 
medium level (2.9) as perceived by the participants in 
the actual study, together with relatively high level of 
perceived teamwork within hospital unit (3.9) (one of 
the most important job resources along with support 
from superiors, and independence in decision 
making), could boost the compensatory efforts in 
HCW in order to maintain high level of performance 
(high job engagement) and to reduce physiological 
and psychological costs in HCWs associated with 
their work efforts (low exhaustion and 
depersonalisation) [30]. Descriptive data obtained in 
this study also showed relatively high level of overall 
satisfaction with the job - 3.4, the mean score that 
together with the added value of the standard 
deviation - 0.7 becomes over 4, the level that is more 
than acceptable for job satisfaction. 

Up to now, similar studies assessing 
teamwork as a mediator and moderator of the 
relationships between work demands and burnout and 
between job engagement and job satisfaction in 
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hospital HCWs in the SEE Region are very rare.  

Actual study demonstrated that work 
demands predicted higher burnout levels. The more 
frequently that HCWs experienced work demands 
(i.e., strict hierarchy in the hospital, problematic 
communication with hospital management, excessive 
workload, time pressure, lack of staff and supplies, a 
lot of competitiveness with the colleagues, emotional 
involvement in work), the more they felt burnt out. On 
the other hand, teamwork was related to lower levels 
of burnout. The more that HCWs experienced 
teamwork (e.g., support from colleagues, working 
together as a team, offering help to colleagues), the 
less they experienced burnout. Teamwork also 
predicted higher level of satisfaction with the job. The 
more that HCWs experienced teamwork, the more 
they were satisfied with the adequacy of planning, 
hospital conditions, job security, given recognition by 
the management, support by the superiors, ongoing 
training, salary, overall benefits, etc. 

Similarly to our findings, Schaufeli and Bakker 
showed that burnout was predicted by high work 
demands and lack of job resources (i.e., lack of 
teamwork) [9]. In other study the same authors 
demonstrated that decreases in job resources (i.e., 
autonomy, teamwork, feedback) predict burnout [33]. 
It was also shown that the likelihoods of having higher 
burnout scores were lower in units with good quality of 
working relationships between nurses and physicians 
[30]. 

Hierarchical multiple regression analysis for 
job satisfaction in the study sample demonstrated that 
in the second step job engagement positively 
predicted job satisfaction. Similarly, the study of 
Orgambidez-Ramos et al. [34] suggested that 
engagement is a key predictor of job satisfaction. 
These findings are also consistent with the results 
from other studies [10, 22, 35, 36]. But, the entrance 
of teamwork in the model in the third step resulted in 
change of significant predictors of job satisfaction. The 
standardized beta coefficient of job engagement was 
no more significant, while teamwork became the sole 
predictor of job satisfaction. Contrary to that, work 
demands significantly predicted burnout both before 
and after entering the teamwork in the hierarchical 
multiple regression models for burnout.  

Aforementioned observations encouraged us 
to fit regression models analysing teamwork as a 
mediating variable. We have found that teamwork was 
a significant partial mediator of the relationship 
between work demands and burnout. Higher levels of 
work demands were associated with lower levels of 
teamwork, which, in turn, were associated with 
increased burnout level. This shows that work 
demands were directly and indirectly related to 
burnout through teamwork. HCWs who perceived 
higher levels of work demands, also perceived lower 
teamwork within their unit and were therefore more 
burnt out. Maintaining low perceptions of work 

demands among HCWs would most likely result in 
higher perception of teamwork, which in turn will 
reduce the feelings of burnout. Similar findings were 
reported by Dubreuil et al. [37] showing that the 
relationships between workplace stressors and 
burnout were partially mediated by job resources (i.e., 
social relationships at work).  

Additionally, actual study shows that 
teamwork was a significant full mediator of the 
relationship between job engagement and job 
satisfaction. Higher levels of job engagement were 
associated with higher levels of teamwork that, in turn, 
were associated with increased job satisfaction. 
Teamwork was also reported as an important factor 
for promotion of job satisfaction and job engagement 
in many other studies [24-27]. Our data emphasized 
that teamwork had larger mediating effect on the 
relationship between job engagement and job 
satisfaction than on the relationship between work 
demands and burnout. 

Finally, we have found that in the study 
sample only the relationship between job engagement 
and job satisfaction was moderated by teamwork, 
while the relationship between work demands and 
burnout was not moderated by this job resource. In 
such context, teamwork showed an enhancing effect 
(i.e., increasing the teamwork would increase the 
effect of job engagement on the job satisfaction). The 
more that HCWs felt teamwork in their unit, the more 
that job engagement had an increasing effect on job 
satisfaction. 

The results of mediation and moderation 
analyses clearly demonstrated that teamwork as a 
particular job resource had stronger effects on the 
relationship job engagement-job satisfaction than on 
the relationship work demands-burnout. These 
findings are in line with the theoretical and empirical 
data concerning the existence of two processes: 1. 
energetic process involving work demands - burnout - 
poor health, and 2. motivational process including job 
resources - job engagement - job satisfaction [9, 19] 
with job resources having weaker effect on the 
relationship work demands-burnout. 

The actual study was cross-sectional, which 
limited our ability to make causal inferences. We 
included several confounding factors in the models, 
but it is possible that some were missed. Our findings 
may reflect a particular response bias because HCWs 
experiencing high levels of burnout may have lacked 
motivation to participate in the study. Also, a “healthy 
worker effect” may have under-estimated the levels of 
burnout in the total sample.  

As a conclusion, this study shows that work 
demands were related to burnout in surgery clinic 
health care workers. On the other hand, perceived 
teamwork was related to job satisfaction and lower 
levels of burnout. Furthermore, it is shown that 
teamwork was a significant partial mediator of the 
relationship between work demands and burnout as 
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well as significant full mediator of the relationship 
between job engagement and job satisfaction. Finally, 
we have found that only the relationship between job 
engagement and job satisfaction was moderated by 
teamwork. Given that, these findings support the idea 
of co-existence of energetic and motivational process 
and job resources (i.e., teamwork) have an effect that 
is of different size on the different relationships (work 
demands-burnout and job engagement-job 
satisfaction). 

We found lower average emotional 
exhaustion and depersonalisation scores contrary to 
the existing burnout literature. Compensatory efforts in 
HCWs driven by work demands in order to maintain 
high level of performance (high engagement) and to 
reduce physiological and psychological costs in 
HCWs (low exhaustion and depersonalisation) could 
have an important role. In accordance with this, we 
found engagement scores (vigour and dedication) 
similar or higher than those detected in other studies.   

Our major findings suggest that feelings of 
burnout in HCWs are highly influenced by the 
frequency of perceived work demands and feelings of 
teamwork in the hospital unit. Furthermore, teamwork 
highly influences the feelings of satisfaction with the 
job. Also, teamwork is detected as a mediator of the 
relationships between work demands and burnout and 
between job engagement and job satisfaction, as well 
as a moderator of job engagement-job satisfaction 
relationship. Occupational health services should 
target the early detection of burnout in HCWs, as well 
as the development and implementation of specific 
organizational interventions in hospital settings. These 
interventions should take into account the findings that 
teamwork predicted reduced burnout and higher job 
satisfaction. Aforementioned measures together with 
appropriate management of work demands can 
reduce the feelings of burnout and improve the 
satisfaction with the job in health care workers, as well 
as to improve quality of patient care.  

 

 

References 

1. Committee on Quality of Health Care in America, Institute of 
Medicine. Crossing the quality chasm: A new health system for 
the 21st century. Washington, DC: National Academy Press, 
2001. 

2. Karadzinska-Bislimovska J, Basarovska V, Mijakoski D, Minov 
J, Stoleski S, Angeleska N, Atanasovska A. Linkages between 
workplace stressors and quality of care from health 
professionals’ perspective - Macedonian experience. Br J 
Health Psychol. 2014;19(2):425-41. 

3. International Labour Organization, International Occupational 
Safety and Health Information Centre. Hazard datasheets on 
occupations (HDO). Geneva, Switzerland: International Labour 
Organization (ILO), International Occupational Safety and 
Health Information Centre (CIS), 2000. http://www.ilo.org/. 
Page reviewed 2012. Page updated 2014. Accessed 
December 26, 2014. 

4. National Institute for Occupational Safety and Health. CDC 
resources page. Centers for Disease Control and Prevention 
Web site. Healthcare workers. http:// 
http://www.cdc.gov/niosh/topics/healthcare/. Page reviewed 
January 6, 2012. Page updated  May 5, 2014. Accessed 
December 26, 2014. 

5. National Institute for Occupational Safety and Health. Stress at 
work (DHHS [NIOSH] publication no. 99-101). Cincinnati, OH: 
National Institute for Occupational Safety and Health, 1999. 

6. Maslach C, Leiter MP. The truth about burnout. San Francisco, 
CA: Jossey-Bass, 1997. 

7. Leiter MP, Maslach C. Burnout and health. In: Baum A, 
Revenson T, Singer J, eds. Handbook of health psychology. 
Hillsdale, NJ: Lawrence Earlbaum, 2000. Retrieved from 
http://cord.acadiau.ca/publications.html. 

8. Maslach C, Schaufeli WB, Leiter MP. Job burnout. Annu Rev 
Psychol. 2001;52:397-422. 

9. Schaufeli WB, Bakker AB. Job demands, job resources, and 
their relationship with burnout and engagement: a multi-
sample study. J Organiz Behav. 2004;25:293-315.  

10. Demerouti E, Bakker A. The Job demands-resources model: 
Challenges for future research. SA Journal of Industrial 
Psychology. 2011;37(2):1-9.  

11. Demerouti E, Bakker AB, Nachreiner F, Schaufeli WB. The job 
demands-resources model of burnout. The Journal of Applied 
Psychology. 2001;86:499-512.  

12. Schaufeli WB, Bakker AB, Van Rhenen W. How changes in 
job demands and resources predict burnout, work 
engagement, and sickness absenteeism. Journal of 
Organizational Behavior. 2009;30:893-917.  

13. Hockey GJ. Compensatory control in the regulation of human 
performance under stress and high workload: a cognitive-
energetical framework. Biological Psychology. 1997;45:73-93. 

14. Hackman JR, Oldham GR. Work redesign. Reading, MA: 
Addison-Wesley, 1980. 

15. Scarnati JT. On becoming a team player. Team Performance 
Management: An International Journal. 2001;7(1/2):5-10. 

16. Harris PR, Harris KG. Managing effectively through teams. 
Team Performance Management: An International Journal. 
1996;2(3):23-36. 

17. Baker DP, Day R, Salas E. Teamwork as an essential 
component of high-reliability organizations. Health Serv Res. 
2006;41(4 Pt 2):1576-98.  

18. Schaufeli WB, Salanova M, Gonzalez-Roma V, Bakker AB. 
The measurement of engagement and burnout and: a 
confirmative analytic approach. Journal of Happiness Studies. 
2002;3:71-92. 

19. Schaufeli WB, Bakker AB. Werk en welbevinden: Naar een 
positieve benadering in de Arbeidsen 
Gezondheidspsychologie (Work and well-being: Towards a 
positive occupational health psychology). Gedrag & 
Organisatie. 2001;14:229-53. 

20. Leiter MP, Maslach C. Areas of worklife: a structured approach 
to organizational predictors of job burnout. Research in 
Occupational Stress and Well Being. 2003;3:91-134. 

21. Rothmann S. Job satisfaction, occupational stress, burnout 
and work engagement as components of work-related 
wellbeing. SA Journal of Industrial Psychology. 2008;34(3):11-
16. 

22. Saks AM. Antecedents and consequences of employee 
engagement. Journal of Managerial Psychology. 
2006;21(7):600-19.  

23. Sonnentag S, Mojza EJ, Demerouti E, Bakker A. Reciprocal 
relations between recovery and work engagement: the 



 Mijakoski et al. Work Demands-Burnout and Job Engagement-Job Satisfaction Relationships 
_______________________________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________________________ 

OA Maced J Med Sci. 2015 Mar 15; 3(1):176-183.                                                                                                                                                                         183 

 

moderating role of job stressors. Journal of Applied 
Psychology. 2012;97(4):842-53.  

24. Doulougeri K, Montgomery A, Panagopoulou E. The mediating 
role of teamwork between job demands and job 
burnout/engagement among residents. Retrieved from 
http://orcab.web.auth.gr/uploads/898cb90beef2e4b577d8c355
78671837.pdf. 

25. Vilà Falgueras M, Cruzate Muñoz C, Orfila Pernas F, Creixell 
Sureda J, González López MP, Davins Miralles J. Burnout and 
teamwork in primary care teams. Aten Primaria. 2014;S0212-
6567(14):00149-8.  

26. Firth-Cozens J. Cultures for improving patient safety through 
learning: the role of teamwork. Quality in Healthcare. 
2001;10(II):ii26-ii31. 

27. O’Mahony N. Nurse burnout and the working environment. 
Emergency Nurse. 2011;19(5):30-7. 

28. Maslach C, Schaufeli WB, Leiter MP. Job burnout. Annu Rev 
Psychol. 2001;52:397-422. 

29. Powell L. Conducting hospital employee satisfaction surveys. 
Practical Step-by-Step Information for Assessing Employee 
Perceptions. Boise, ID: Mountain States Group, Inc., 2001. 

30. Vahey DC, Aiken LH, Sloane DM, Clarke SP, Vargas D. Nurse 
burnout and patient satisfaction. Med Care. 2004;42(2):II57-
II66. doi:10.1097/01.mlr.0000109126.50398.5a 

31. Bishop M. Work engagement of older registered nurses: the 
impact of a caring-based intervention. Journal of Nursing 
Management. 2013;21(7):941-49.  

32. Gabr H, El-Shaer AM. Head nurses' job demands and 
resources and its relationship with their work engagement at 
Mansoura University Hospitals. Public Policy and 
Administration Research. 2013;3(4):33-42. 

33. Schaufeli WB, Bakker AB, Van Rhenen W. How changes in 
job demands and resources predict burnout, work 
engagement, and sickness absenteeism. Journal of 
Organizational Behavior. 2009;30:893-917. 

34. Orgambi’dez-Ramos A, Borrego-Ale’s Y, Mendoza-Sierra I. 
Role stress and work engagement as antecedents of job 
satisfaction in Spanish workers. Journal of Industrial 
Engineering and Management. 2014;10(1):360-72.  

35. Alarcon GM, Lyons JB. The relationship of engagement and 
job satisfaction in working samples. Journal of Psychology. 
2011;145(5):463-80.  

36. Simpson MR. Engagement at work: a review of the literature. 
International Journal of Nursing Studies. 2009;46(7):1012-24.  

37. Dubreuil P, Laughrea M, Morin AJS, Courcy F, Loiselle O. 
Role stressors and burnout: effects of social relationships. 
International Journal of Business and Management. 
2009;4(9):3-16. 


